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Declan Baharini 
 

Creative Fuse North East (CFNE) provides opportunities for sole traders, micro businesses, SMEs and larger 
organisations from the cultural sector across the region to benefit from a wide range of innovation support 
delivered by 5 universities and in partnership with the Creative, Digital and IT sector. 

The best way to stay informed is to sign up on the CFNE website here and be sure to tick all three boxes to be 
added to the CFNE opportunities database, get the monthly newsletter and be invited to events. 

 
This update is prepared by Declan Baharini, CFNE Cultural Sector Engagement Broker.  It provides summary 
information and links to the latest Fuse opportunities, support and learning of relevance to the cultural sector.  
It is emailed to cultural partnership and cultural/artform network leads and through Arts Council England NE, 
to be shared with broadest range of cultural operators in the region.    
 
Eligibility for activities:  Depending on what funding is supporting them, the activities and business/individual 
involvement is either in one of the two Local Enterprise Areas (NELEP: Durham, Northumberland and Tyne and 
Wear or the Tees Valley LEP area) or across both LEP areas, i.e. regional. 
 

1) EVENTS 

*HIGHLY RECOMMENDED (NELEP): Placements and Hothouses Mixer 2-5pm on 24th October at Sunderland 
Software City  Register here  This event will enable cultural and creative organisations (including sole traders, 
micro businesses and SMEs) to find out about the genuinely exciting range of graduate and post graduate 
placements available through Sunderland, Newcastle and Durham Universities.  Organisations based in 
Northumberland, Durham and Tyne and Wear can access paid placements for up to 12 weeks or task and finish 
project support lasting 5-10 days.  Come to the event to find out more, talk directly with the scheme leads and 
meet organisations who are already benefitting from these activities.  (Further info on placements in Section 2) 
  
(Regional) 9th November CAKE event on Future Fashion hosted by Northumbria University Details will be sent 
to people who have registered an interest online for CAKE events (Collaboration and Knowledge Exchange) 
 
(Tees Valley) Tees Valley Fuse Mixer An event is being planned to profile the range of Creative Fuse NE 
opportunities and support available to cultural and creative organisations (including sole traders, micro 
businesses and SMEs) in Tees Valley.  Teesside University leads Fuse activities in the Tees Valley LEP area and is 
planning the event with the CFNE team. A range of innovation support for businesses is coming on stream and 
will feature at the event.  Details will be shared asap.  Sign up for ‘events’ on the contact form for updates 
 

2) PLACEMENT SCHEMES and HOTHOUSE PROJECTS 
 
(NELEP) Creative Fuse Placement Programme:   A wide range of graduate and postgraduate Sunderland 
University placements are available to support organisations develop innovation capacity and expertise. 
Placements average 10-12 weeks (can be longer or shorter) and graduates are paid £1200 per month by the 
scheme. Arts, creative, cultural, digital and tech businesses can benefit from placements, which cover all 
curriculum/programme areas, including arts, creative, media, digital and technology disciplines, but could also 
come from business, law, psychology etc., providing opportunities for cross-over of knowledge and expertise.  
 
Sole traders, micro businesses and SMEs (under 250 employees) in Northumberland, Durham and Tyne & Wear 
can benefit from placements and they will support a broad range of activity, including, but not exclusively: 
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• Management/leadership support and organisational or capacity development  

• Corporate and social responsibility  

• Helping an organisation with access to new supply chains, and new markets 

• Marketing and communications, audience/customer engagement 

• Innovation and commercialisation of R&D 

• Design-led and creative projects that help the organisation to develop new thinking, capacity, etc 

• Development of new products and services 
 
(NELEP) Hothouse Innovation Programme: Placing emerging undergraduate talent within ‘real-world’ scenarios 
in a business or organisation who is keen to access capacity or expertise to deliver a short project. A student 
team will work to a project brief, supported and overseen by University of Sunderland academics. Projects will 
be designed as a ‘fast response’ task and finish projects, with delivery typically lasting 5 to 10 days, dependent 
on the needs of the project and business. This quick turnaround can provide a business with accessible creative 
and innovative insight, and a cost-effective resource to address their needs.  
 
Project briefs are likely to be quite broad-ranging, from design-led projects, creative catalyst and ideas 
generation, to digital media and creative-based briefs. The programme helps to support creative practice and 
innovation, stimulating new thinking and providing access to valuable expertise.   
 
Briefs will be set with clear parameters and outcomes identified from the start to ensure that expectations are 
managed and met, with relevant academic oversight incorporated. It is anticipated that this strand of activity 
will provide for a rich range of case studies that: 
 

• help to articulate what creative practice and innovation looks like for emerging talent, supporting 
future graduate retention and sector employment 

• identify the benefits and value of engaging and utilising knowledge, approaches, and experiences of 
younger talent to foster innovation and potentially disruptive thinking for SMEs 

• provides businesses and organisations with accessible creative and innovative input on a time-limited 
basis helping them to acquire cost-effective resource to address particular short-term and fast-turn 
around business needs 

 
Find out more about the Placements and Hothouse Innovation programmes 

• Attend the Placements Mixer 2-5pm on 24th October at Sunderland Software City  Register here  

• Contact:  Suzy O’Hara, Creative Fuse Innovation Development Executive: 07891719319  
Suzy.O’Hara@sunderland.ac.uk  or Mark Adamson, Creative Fuse Institutional Lead: 07956 499 257 
mailto:mark.adamson@sunderland.ac.uk 

 
(NELEP) Creative Connections Placement Scheme:  Aimed at sole traders, micro-businesses, and SMEs in the 
creative or cultural sectors. 6 days intensive support from an experienced postgraduate student. The student 
will respond to an organisation’s project brief, produced in consultation with the Creative Connections team at 
Newcastle University Business School. Click here to register interest  
 
Coming soon 

• Artists Innovation Placement Programme 
• Heritage and Cultural Business Placements 
• Creative and Cultural Management Mini-KTPs 
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3) INNOVATION FUNDING 
 
(Regional) Innovation Funding:  Pilot and Development Grants (deadline 12noon 16th October) 
Innovation funding and support are available for projects bringing together expertise across businesses in the 
Creative, Digital and IT sector with universities and also cultural organisations.  Open to SMEs, freelancers, 
larger organisations and academic researchers from at least 2 universities per project.  Decisions will be made 
in November about this phase of innovation pilots.   
 
Innovation Pilots can receive up to £5,000 and Innovation Development Awards (up to £25,000), which also 
lever in academic staff time already funded via CFNE. Click here for call guidance, to seek partners, find out 
who is already looking and how get involved.  When pilots are underway, information on activities and 
progress will be shared. Those involving cultural organisations and practitioners will be disseminated across the 
cultural sector, to share learning and demonstrate the types of activities and innovation underway, as a means 
to generate new thinking and ideas and to generate interest in getting people involved in future activities. 
 

4) BUSINESS INNOVATION OPPORTUNITIES 
 
(NELEP) Creative Connections: Creative Enterprise Innovation  
Programme of support designed by the Creative Fuse team at Newcastle University Business School. Aimed at 
sole traders, micro-businesses, and SMEs in the Creative or Cultural Sectors, Creative Connections offers both 
“Createathon” business-support workshops and student placements.  
 
(NELEP) Get Ready to Innovate  
Get Ready to Innovate is led by the Northumbria University Creative Fuse team. Through 12 hours of action-
focused intervention over 4 sessions, Get Ready to Innovate offers SMEs and registered sole traders the 
opportunity to develop their potential for innovation, understand and overcome barriers and challenges. This 
programme builds on Northumbria University’s design and innovation practice, and takes a design-led 
approach.   
 
Coming Soon 

• Digital Business Innovation Programme 
• Artist Innovation Programme 
• Digital Literature Programme 
• Cultural Business Innovation Workshops 
• Rural Cultural Business Innovation Support Programme (Northumberland) 

 

5) TENDERS  
 
(Northumberland) Rural Cultural Business Innovation Programme:  This tender opportunity closed at the end 
of September and the successful contractor is due to be announced.  The contract will deliver innovation 
activities for cultural, creative and craft businesses across Northumberland: 
 

• Inspire, engage and support creative, cultural and craft SMEs in Creative Fuse North East, raising 
awareness, developing interesting and providing connections to opportunities 

• Lead relationship building between creative/cultural organisations and academics 
• Deliver a 2 to 3-day innovation programme to support development of innovative new products and 

services within this community 
• Provide bespoke innovation support to businesses alongside academics 
• Help share learning and best practice from the programme across the sector, including a small 

dissemination event 
 
Further updates will be made available as soon as the contract is made public. 
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6)  LINKED OPPORTUNITIES and INFORMATION 
 
CreativeXR:  Funding and support to unlock the creative potential of immersive content (deadline 2nd Nov):  The 
Call is open for projects which bring together arts/culture and creative, digital and IT companies to develop 
immersive content (Virtual- Augmented- and Mixed-Reality). Up to £20,000 funding and a range of support is 
available to develop concepts and prototypes between 4th December 2017 and 9th March 2018.  Application 
forms are only sent out to those who register interest. Deadline 2nd Nov, projects selected 28th Nov and start 1st 
December.  Applicants/partners must have the ability to develop immersive content already. 
 
Creative Industries Cluster and NE CIC Proposal  The Arts and Humanities Research Council (AHRC) has 
announced an £80m programme that will support 8 Research and Development partnerships, building on 
existing creative clusters in the UK.  Creative Fuse NE university leads are preparing an initial expression of 
interest, which will be shared widely for comment with the cultural sector and other partners before 
submission on 27th October and a final application will be submitted by 7th December. 
 
Digital Culture is a national, longitudinal study of technology usage and impact among arts and culture 
organisations.  This year’s survey results have just been published in the Digital Culture Report (Sept 2017), as 
well breaking down results into a range of factsheets relating to artforms. The five key findings show that 
overall activity is down, but digital impact is increasing around business models, mission, audiences, with those 
taking risks and experimenting are finding more impact around creative output, distribution and exhibition 
 

7) FURTHER INFORMATION AND CONTACT 
 
If you have questions about any of these activities or want links into the universities, do get in touch with me. 
 
Declan Baharini 
Cultural Sector Engagement Broker 
Creative Fuse North East 
07787 425 529 
declanbaharini@talktalk.net 

 
 
About NGCV involvement:   NewcastleGateshead Cultural Venues (NGCV) was approached by the region’s 5 
Universities in 2015 to act as a lead to enable them to access Arts Council England funding to support cultural 
sector engagement and learning in the Creative Fuse North East Programme.  As NGCV is a voluntary 
partnership, Tyneside Cinema agreed to be the cultural sector organisational lead partner for the Cultural 
Sector Engagement and Dissemination Programme on behalf of NGCV. Tyneside Cinema won an open tender to 
deliver this from May 2017 to October 2018.   
 
Declan Baharini is employed by Tyneside Cinema to deliver this programme as part of Creative Fuse NE and 
works across the whole region, with all 5 universities and organisations in urban and rural areas.  Declan is also 
partnership co-ordinator for NGCV and works with Cultural Partnerships at regional and locality level, cultural 
and artform networks and through ACE networks in the region to share information about CFNE.   
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